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OLC Minutes Friday 22 June 2018 
 
Present: Marat Markert, Hannah De Mulder, Ksenia Robbe, Anna-Lena Pott 

1. Evaluations 
 
Course evaluations were discussed, in particular for the courses Configuring the World and 
International Economics.  
The following issues stood out from the evaluations: 
 
Configuring the World 

- High workload 
- Lack of feedback on weekly assignments 
- Unclear structure/changing syllabus throughout the course 
- Laptop ban in lectures 
- Repetitive content 

 
Recommendations:  

 To reconsider journal entries to reduce the workload 

 Reconsider the number of assigned readings  

 Give students the choice to use their laptop in the lecture 

 Avoid changing the syllabus throughout the course 
 
International Economics  

- Students expected a different course than Global Political Economy  
- Repetition and overlap with other courses (International Politics/Configuring the 

World) 
- Laptop ban in lectures 
- Unclear structure/provision of information & study material disorganized 
- Time management for lectures 
- Lack of coherence across lectures 
- Workload due to weekly Journal Entries 
- Unclear what skills were supposed to be trained through Journal Entries 
- Lack of timely feedback on weekly assignments (Journal Entries were submitted 

weekly, but only graded/provided feedback on at the end of the course) 
- Grading criteria non-transparent 
- The language used in the evaluations is coarse and some strong allegations have 

been made 
 
Recommendations: 

 Improve time management 

 Reconsider number of journal entries (at any rate, feedback on assignments should 
be provided in a timely manner and journal entries could be integrated better into 
the tutorial component of the course) 

 Reconsider use of laptops in lecture 
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 Consider to provide lecture material on blackboard in a timely manner 

 Coordinate better with  

 Use of coarse language (four letter words, strong allegations, calls for instructors to 
be fired) in evaluations is unproductive – student members/programme board 
should think of addressing this  

 
Organizational Theory, Culture and Behaviour 

- Overall course evaluations for this course are low, but no extreme scores on the 
individual survey items 

- Written comments reflect a frustration with the workload that students have to do in 
preparation of the internship. Moreover, they anticipate that the workload is overall 
too high for the internship => students will work for the organization plus have to 
conduct research and write papers;  

- In general: students do not (yet) see the benefits of this course for their internship 
- past experience with this course has shown that once students begin the internship, 

they see the point of studying organizational culture and behaviour.  
 
Recommendations: 

 conduct a second round of evaluations for this course by the end of the internship 
(possibly with an online questionnaire) 

 
 
 
PRINS 
- Overall course evaluations show a similar result as in the previous year.  

- One item that stands out is workload:students perceive that this course is too much 
work for five credits; in addition students have an elective course (10EC) and their 
thesis to write, next to PRINS 

 
Recommendation: 

 In 2019/2020 PRINS will become a 10 EC course; However, the problem of the 
workload exists now and will continue to exist also next year. Therefore it is strongly 
recommended to reconsider some of the workload for this course. 

 
Other issues 
Despite repeated attempts to convince OSZ and ICLON to delete some of the questions from 
the evaluation sheet (since they are not applicable to some courses in the  BAIS programme 
or because they are formulated in a cumbersome way), no changes have been effected in 
this regard. We urge the programme board to support the OLC in this endeavour, so that the 
data the gathered through evaluations is meaningful/interpretable. 
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2. Electives 
 
The programme board recently introduced measures to standardize electives w.r.t. final 
paper length (5000 words, was previously a range from 4000-6000 words), weighting of 
paper grade (50%, was previously not standardized) and common deadline (15. June). The 
OLC asked elective instructors for their view on these “harmonization measures”. About 1/3 
of all elective instructors replied to the OLC, stating the pros and cons of having all these 
parameters harmonized across electives.  
We discussed the responses and formulated a number of recommendations to the 
programme board: 

1. Word count: Communicate to elective instructors that a 10% margin can be applied 

to the word count of 5000 (which is the range of 4500 to 5500 words).  

2. Word count: For next year, allow flexibility for the 3rd year elective regarding word 

count, perhaps even reduce the range (4000-5000 words).  [This will be a one-off 

measure, given that the year afterwards the new structure for year 3/SEM2 is rolled 

out.] 

3. Weighting: allow some flexibility by stating that weight for final paper should be “at 

least 50%”. 

4. Deadline: allow some flexibility on the deadline. E.g. “Papers should be submitted no 

later than 5. June.” By that, the programme has a fixed end date, but instructors can 

ask students to submit earlier, too. 

5. Resits: introduce for resits a pass/fail grade. Allow resits to be graded outside the 15 

working days limit. 

6. Class size: Classes should not be larger than 12-14 students (this is an issue that has 

been also recurring in the written comments in the student evaluations of the 

electives!), this can go a long way in addressing the workload for instructors, too. 

7. Consultation: Involve the elective instructors in the planning of such changes in the 

future (via the lecturers committee, chaired by Dr. S. Bellucci). 

8. create a coordinator for electives that can aggregate the views of elective instructors 

and provide input via the lecturers committee on changes to elective formats, as well 

as inform new colleagues about the parameters of elective courses (and share some 

experience on what to expect in terms of workload, students’ level etc.). 

9. E-studiegids/e-prospectuses form part of the OER: the OLC has a right of consent on 

the e-studiegids (see email attached below), so changes such as the ones 

implemented for the electives (fixing word count, weights, deadlines) need the 

formal approval of the OLC. When sending the OSO for approval to the OLC, the 

programme board should include all the changes in the e-prospectus that concern 

the implementation of the OSO/OER for the coming academic year. All changes 

taking place after need to be approved by the OLC.  

3. Statistics course 
Marat informed the OLC on the state of play for organizing a statistics course for BAIS 
students at the Campus Den Haag.  
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4. Report workload of Study Coordinators.  
Marat informed the OLC about the report “Facultaire reactie “Evaluatieonderzoek 
studieadvisering”” (written by the OSZ) on the workload issues facing study coordinators.  

 
 
 
 


