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Career Service Humanities     

E-mail: careerservice@hum.leidenuniv.nl  

Phone: +31 71 527 2235 

 
   Internship Plan Sample  

(Elective Credits International Studies) 
 
Student 
Name   Donna Marie Mlyneck     

Phone   xxx  

University E-mail  xxx   

Programme name  BA International Studies   

Student ID    sxxx 

 
Coach (Internship Supervisor) 
Name     Dr. S.R. Koendjbiharie  

Programme name   BA International Studies  

Phone      + 31 (0)70 800 9535 

E-mail     s.r.koendjbiharie@hum.leidenuniv.nl 

Skype id    sarita.koendjbiharie      

 
Internship Organisation 
Head office  

Name   African Impact Head Office      

Address  153, Main Road, Muizenburg  

Postal code and city  Cape Town, 7950 

Country   South Africa 

Phone   xxx 

E-mail    Collins@africanimpact.com 

 

Office in Livingstone 

Name   African Impact Office Livingstone      

Address  559 Makambo Road 

Postal code and city  Livingstone  

Country   Zambia 

mailto:careerservice@hum.leidenuniv.nl
mailto:s.r.koendjbiharie@hum.leidenuniv.nl
mailto:Collins@africanimpact.com
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Phone    +260 968 128 561 

E-mail    Kathleen@africanimpact.com 

 
Mentor (Organisation Supervisor) 
Name    xxx  

Position    African Impact Business Manager Livingstone 

Phone    xxx 

E-mail    xxx 

      

Internship abroad 
I hereby declare that the travel advisory of the destination of my internship has a green or 

yellow colour code according to the Dutch Ministry of Foreign Affairs. Furthermore, I am 

aware that when the safety of my destination changes (colour orange or red), I will contact the 

internship coordinator to discuss the continuance of my internship.  

     Yes 

 No  

 I will do my internship in The Netherlands 

 

Duration of the internship 

Department name  African Impact Environmental Sustainability Department  

Start and end date  23rd September 2019 – 9th December 2019 

Number of hours per week 40 hours 

Total number of hours   440   

 
Organisation description 
African Impact is a volunteer travel organisation that works to ensure long-term value and 

sustainability of their projects. Moreover, African Impact projects focus on a holistic approach 

to supporting the needs of the communities it works with. Therefore, African Impact prides 

itself in having a long journey entrenched in credible volunteer experiences. Over the last 14-

years, the organisation has grown to include also internships onto its stable of impact 

experiences. In fact, African Impact places immense weight on the significance of interns 

being used to benefit and strengthen the local systems in which it is operating. Consequently, 

having established its presence through its volunteering field, African Impact holds its 

relationships with the communities it serves with the highest regard and will select interns that 

are willing to fully align their interests with those of the communities it partners with.  

 

Furthermore, the diversity of experiences not only comes from its interns and volunteers, but 

also a great deal of it comes from its presence in ten different African-countries. Hence, 

African Impact has a vast array of projects, teams and communities that it partners with and 

this allows it to offer a cultural immersion experience that upholds the integrity of responsible 

mailto:Kathleen@africanimpact.com
https://www.nederlandwereldwijd.nl/reizen/reisadviezen


Page 3 of 10  Revised, July 2020 

tourism but also the robustness of purposeful learning and long-lasting positive societal 

impact.  

 

The African Impact head office is in Cape Town, South Africa, and from here the organisation 

coordinates with its project locations across the continent. Its mission as an organisation is to 

pioneer responsible travel and following this mandate it likes to be hands-on with its partners 

and communities. Whether it is a Women’s Empowerment programme teaching business 

skills in Moshi, Tanzania, or raising awareness for public health initiatives in Livingstone, 

Zambia, it tries to support its communities as best it can, working with them to find solutions 

unique to their circumstances. African Impact provides an excellent environment for interns to 

come and upskill themselves, making the plunge into foreign communities and challenging 

their habits and perspectives of the world.   

 
Contribution of the internship 
I believe that as a humanities student with a multi-disciplinary scientific background and 

training in a more holistic view on environmental and societal issues, I can significantly 

contribute to the ongoing work of African Impact in Livingstone in various ways.  

 

First, as an International Studies student, I have been able to acquire valuable skills in 

independent academic research, ‘thinking outside of the box’, academic writing, investigating, 

and writing policy proposals, which can be highly useful for the organisation. Second, my 

ability to analyse and grasp complex situations will fit within the context and needs of this 

organisation. Third, interning at African Impact in Zambia would give me the unique 

opportunity to practically apply my well-rounded knowledge from the area courses of my 

studies such as African Politics, Economics, History and Culture, which can add value to the 

organisation.  

 

Moreover, having a strong basis of previous international volunteer experiences in various 

contexts and a solid understanding of inter-cultural differences, I would provide a useful hand 

to the team of African Impact. Hence, I believe that I would contribute to African Impact’s 

efforts due to my inherent attitude of being open-minded, inquisitive and critical. In addition, I 

am highly interested in environmental management projects, in particular of those NGOs 

which work together with local communities. I can contribute through my background in 

International Studies by positioning global phenomena such as sustainability into a local 

context such as the communities in Livingstone. Therefore, my interest in sustainable 

development and environmental education are fully aligned with African Impact’s 

commitments to the communities in Livingstone and this makes me a quality candidate for 

this internship.   

 

Penultimately, the research I will have conducted during the internship would contribute to the 
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already existing collection of information and documents of both African Impact and Leiden 

University. Finally, this internship could establish a strategic partnership between African 

Impact and Leiden University for future cooperation. 

 
Internship objectives 
As offered by the Bachelor programme of International Studies, I would like to make use of 

the opportunity of an elective space during the fifth semester for an internship at an 

organisation. I believe as a student of a Humanities faculty one should also gain practical 

work experience and an internship at African Impact in Livingstone, Zambia, seems like a 

great opportunity for me. Thus, by doing this internship, I want to push me towards an 

experience that is not only beneficial in the short-term but has a long-lasting impact on my 

skill sets and knowledge base.  

 

More specifically, through this internship, I would like to gather first-hand knowledge on how 

Project Management and local sustainable development initiatives in developing countries 

work. Besides, it would also allow me to apply practically the academic knowledge that I have 

gained so far during my area courses of the International Studies programme concerning the 

region of Africa. Additionally, it would introduce me to the fields of Sustainable Development 

and Environmental Policy, which are barely covered in my Bachelor programme. This will 

broaden my knowledge extensively. In fact, having some insight views about Green Politics 

and Climate Change in courses such as International Relations, I realised, even more, the 

importance of educating oneself about sustainability and environmental governance and 

adopting an innovative perspective on how to reduce humans’ ecological footprints on the 

earth. 

 

Moreover, I can better my skills in investigating, proposal and report writing, networking, 

strategic cross-sector partnerships, critical thinking, problem-solving, planning and presenting 

through this internship, which will be crucial skills for my future career. Also, by researching, 

interviewing and collecting meaningful data, for example, on alternative sustainable waste 

management strategies, I will enhance my qualitative skills and improve my research 

methodology techniques, which can be helpful for future research projects such as my thesis.  

 

Additionally, working as an intern at African Impact would enable me to work independently 

but also alongside diverse individuals while learning, developing personally and enhancing 

my social and teamwork skills. Further, when interning abroad and confronted with unfamiliar 

cross-cultural situations, I can develop my cultural intelligence (the ability to interpret these 

ambiguous cross-cultural situations accurately), which is a quintessential skill in today’s 

increasingly diverse and globalised workplaces. However, this is not only a one-way 

exchange as I will have the opportunity to absorb and learn the nuances that make the 

communities in Livingstone different from what I am accustomed to whilst exchanging ideas. 
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Besides, I am convinced that an internship at African Impact gives me a favourable 

recommendation for an Environmental Policy Master’s degree at Sciences Po Paris, which I 

intend to pursue after obtaining my Bachelor degree. Finally, a place at African Impact would 

provide me with a solid foundation for my future ambition to work within a consulting group for 

companies involved in the economic sectors that need to integrate an environmental 

perspective such as industry, transportation, housing, energy and food industry.  

 

Individual internship assignment including phases and planning  
The African Impact’s Environmental Sustainability Department in Livingstone is involved with 

sustainable building projects, environmental awareness workshops, local clean-ups and 

community initiatives that encourage the inhabitants of Livingstone to reuse plastic waste to 

improve their villages. My individual internship assignment will be to create a comprehensive 

environmental education curriculum for a conservation club for a local community school in 

the sub-urban area of Livingstone to inspire Zambian children about ecological accountability 

and the responsibility to their environment. The following sub-section will summarise the 

different phases of my individual internship assignment and the specific tasks during my 

internship. 

 

Phases and Planning: 

Phase I: 

Within my first week in Livingstone, I will be introduced to my colleagues and the work of 

African Impact to facilitate my organisational socialisation and learn more about the culture 

and structure of African Impact. Furthermore, I will visit with co-workers the various project 

sites of African Impact in Livingstone. This is essential to introduce me to the local 

communities but also to ensure that the work on my internship assignment is contextual and 

sensitive to the needs of African Impact’s partners. Besides, I will read and analyse African 

Impact’s past initiatives, in particular, its sustainability and environmental awareness 

campaigns. Also, I will actively pursue any additional training concerning the inner workings of 

African Impact’s approach to sustainable development and how I can apply it in order to 

create a productive, meaningful and useful contribution to my internship organisation. 

 

Phase II: 

Subsequently, in my second to the fifth week of my internship abroad, I will visit with 

colleagues local schools in Livingstone and research where would be the best fit to start a 

new conservation club, where the environmental education curriculum which I will create, can 

be taught. Furthermore, I will start researching and analysing Zambian high school (biology) 

curriculums and teaching materials to see which practices and lessons I can adapt to use 

them in my environmental education curriculum which I will create for a conservation club in a 

community school in Livingstone. 
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Phase III: 

In my fifth to the ninth week as an intern at African Impact, I will start creating from scratch a 

comprehensive environmental education curriculum, including twelve two-hours lessons, for a 

conservation club in a community school in Livingstone. For instance, I will devise ways to 

educate Zambian children about the significance of sustainable development, including 

effective waste management strategies and coming up with frugal innovations like eco-

bricking to recycle or upcycle existing plastic waste. 

 
Phase IV: 

Finally, in the tenth week until the end of my internship abroad, I will give a presentation to the 

organisation and introduce my fine-tuned environmental education curriculum. Moreover, I will 

implement my environmental education curriculum and run the workshops/lessons at the 

conservation club in the local school. 

 

Final product(s) of the internship  
The main deliverable will be a comprehensive environmental education curriculum for local 

schools in Livingstone on sustainable development, which can be used by African Impact and 

its future volunteers and interns to ensure the continuality of the conservation education club. 

 

Safety (optional) 
The comfort and safety of African Impact’s interns are a critical component that underpins the 

internship programmes. Without that the organisation would not be able to participate within 

the communities they do, nor offer the grassroots experience that it feels reach an equilibrium 

between the interns’ needs as well as those of the communities and organisations it partners 

with. Interns are never under any circumstances exposed to environments that would 

endanger their well-being or dignity. African Impact pride itself in having contact points 

through every part of the intern’s journey and experience. The organisation transports interns 

to and from project locations and the airport. Consequently, the interns are always 

accompanied by staff or coordinators from African Impact. At no point the organisation leave 

interns or volunteers without African Impact representatives. This does not speak to a lack of 

safety in these communities but rather an emphasis of the organisations’ commitment to 

ensuring that the interns and volunteers have the comfort of familiar faces and feel safe 

during their excursions. 

 

Furthermore, I am aware that when the safety of my destination changes (orange or red 

colour code according to the Dutch Ministry of Foreign Affairs), I will immediately contact the 

Internship Coordinator and my Coach (Internship Supervisor) to discuss the continuance of 

my internship. In addition, I will reach out to the German embassy in Lusaka in order to let 

them know about my current location. Moreover, the accommodation in Livingstone is 
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carefully selected by the organisation. Finally, African Impact also has the emergency contact 

of my family and Leiden University.   

 

Activities besides the internship assignment 
Following my main individual internship assignment, which is the creation of a comprehensive 

environmental education curriculum for a conservation club, there will be additional working 

tasks during my internship. These might change, however, due to what is needed by the 

internship organisation: 

 

First, I will expand and document the local network of African Impact in Livingstone. In order 

to do so, I will organise and attend several meetings with their partner organisations and 

different stakeholders in the community including schools, councils, lodges/businesses and 

community leaders to establish (new) valuable contacts and a strategic network consisting of 

international and local partners for African Impact, focusing but not limited to Livingstone, 

enhancing the organisation’s multi-stakeholder approach. In fact, African Impact relies 

strongly on the local communities to run its initiatives and to operate efficiently in order to 

translate African Impact’s objectives to Livingstone. 

 

Second, another project besides the main individual assignment is that I will join ongoing eco-

bricking1 projects in Livingstone to really understand the depth of African Impact’s sustainable 

building initiatives, but also it allows me to have a first-hand experience that is juxtaposed 

within the third world reality of Zambia. The eco-bricks are used as building blocks for a 

number of projects that help the local communities in Livingstone. Therefore, these eco-bricks 

serve a dual purpose: Not only does the eco-bricking project clean up the town and reduce 

the amount of plastic getting into the rivers (and eventually the ocean), but also the bricks are 

a cheap, affordable and sustainable building material. Also, I will help devise eco-brick 

projects as well as actually assist with the builds.   

 

Besides, I will also create photos, videos and marketing content to promote African Impact on 

Facebook and I will help organise fundraising activities to raise money for African Impact’s 

charity in Livingstone.  

 

Arrangements regarding the internship supervision at the university 
I will schedule one meeting with my Coach (Internship Supervisor) before the start of my 

internship abroad. Subsequently, I will directly inform my Coach (Internship Supervisor) about 

my personal development, organisational socialisation and progress considering my individual 

internship assignments and internship case study every 3-4 weeks through Skype meetings, 

which are initiated by myself. Furthermore, I will immediately reach out to my Coach 

                                                 
1 An eco-brick is a plastic bottle filled with other seldom recycled plastics including sweet wrappers, crisp 
packets and shopping bags. 
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(Internship Supervisor) if there are any urgent needs of support or questions between the 

coaching sessions.  

 

Arrangements regarding the supervision at the organisation 
I will have at my disposal a support structure with various parties and I will constantly be in 

contact with my Mentor (Organisation Supervisor). More precisely, I have a three-pronged 

support structure: My first point of call will relate to my individual internship assignment and 

other tasks. With my Mentor (Organisation Supervisor), I will check-in weekly on my personal 

well-being and progress on my individual internship tasks. My second point of call with 

respect to the internship is the Internship Manager at the African Impact’s Head office in Cape 

Town and is an integral part of coordinating the internship and ensuring that the expectations 

set out by the intern are in alignment with the project team in Livingstone. I will have bi-

monthly calls with the Internship Manager, who is the point of call for any concerns I might 

have with the project team in Livingstone. Finally, I have access to a personal development 

trainer, as my additional source of support. This trainer is very influential in helping interns 

make a credible decision based on the exposure they receive while settling into their new 

environments and in anticipation of their realities back home. Hence, the trainer adds a 

unique dimension to the internship that allows for reflection and introspection often yielding 

results where interns challenge themselves, their perceptions and capabilities.   

 

I will combine this internship with 

1.) An academic research paper. The topic of this research paper will be: Municipal Solid 

Waste Management Systems in Livingstone: Barriers and Opportunities 
 
And 

 

2.) One internship case study  

 
Preparatory or supplementary courses 
Course name: “Organizational Theory, Culture, and Behavior” 

Programme name: BA International Studies (Leiden University) 

Completion date: 1 July 2019 

Number of credits: 5 EC 
 

Deadline for submission of internship case study 

(Is maximum 8 weeks after start date placement) 

Date: 18 November 2019 

Number of credits: 3 EC 
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Deadline for submission of the internship report 
(Is maximum 2 weeks after end date internship) 

Date: 23 December 2019  

Number of credits internship: 15 EC 

 
Deadline for submission of the academic research paper 
(Is maximum 8 weeks after end date placement) 

Date: 3 February 2020 

Number of credits: 7 EC 
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Signatures 
 

    Name  Date and city  Signature  

 

 

Student    : 

 

 

Coach  

(Internship Supervisor)  : 

     

 

Mentor  

(Organisation Supervisor) : 

 

 

Internship Coordinator 

(Student Career Service ) : 

 
 
 
Board of Examiners  : 
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